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EXECUTIVE OVERVIEW

Mayor Levesque and City Councilors, | am pleased to provide you with the manager’s
proposed FY 2023-24 Budget and CIP Five Year Plan for the City of Auburn.

In December 2022, the school superintendent and | came before you to discuss the FY24 budget. You gave the
clear message that Auburn taxpayers had just experienced a market rate valuation adjustment and it was the goal
of the city council to hold increases to a minimum and provide relief to our taxpayers. | am pleased to report that
the FY24 budget being brought forward honors your request.

With your direction and with the hard work of the school officials and city directors, the total tax levy for the City of
Auburn in FY24 is currently 3.79%, which is 2.71% less than the Consumer Price Index (Urban).

The entire nation has been faced with inflation, which creates uncertainty in local government revenue and
expenditure forecasts. When the cost of living increases rapidly, it is critical for our organization to do our best to
keep wages in reach of the rising impacts of inflation. In the past four months, the council has adopted five
collective bargaining agreements.

Budget increases for FY24 are reflected in the
following categories:

The city’s workforce continues to be our focus. We
value our employees and seek to ensure that their
wages are competitive and that they have a work

environment that encourages personal growth, Workforce $1,937,476 73%
ides flexibility f Wlife bal d | Operating $253,504 9%
provides flexibility for work/life balance, and a culture Goity: Tases $210.817 8%

of providing quality service for our citizens. | am Utilities $118,079 4%

: : Emergency Reserve $88,770 3%

proud of ou.r team and excited to see what they will GA $60.950 o
accomplish in FY24. Intergovernmental $27,956 1%
Debt Service (26,710) -1%

The FY24 Manager's Budget takes steps that preserve TOTAL $2,670,842 100%

high quality city services, and enhances the services
the city is already providing, all the while considering
long-term sustainability and efficiencies.

City expenses are comprised of salary and fringe
(48%), operating expenses (42%), and
intergovernmental and county taxes (10%).

INTERGOVERNMENTAL
(OPERATING & COUNTY TAX

SALARY & FRINGE

For the last two years, my proposed budgets have
totaled 5% below CPI-U. This year, it required the
removal of 12 city positions which are currently
vacant to bring the city tax levy increase at 4%. If not
for those position reductions, the city tax levy would
have increased by 7.3%.

The programs and initiatives proposed align with the
council vision and specifically your goals: “Auburn
will embrace possibilities & create opportunities.”
Five goals to meet this vision include:

1. Planning for a better future

Reclaiming our streets

Making housing more attainable

Enriching neighborhood identities

Enacting resilient solutions

vk wn

A great deal of hard work and difficult decisions have gone into the development of this budget. Auburn
will continue to offer amazing services and programs; our team stands ready to serve our community.



Cost of Services

Signed into law on March 11, 2021, the American Rescue Plan Act (ARPA) of 2021 provided the City of Auburn with
$13,545,799. Staff have been assisting elected officials navigate the numerous regulations in spending these funds
and have helped ensure the long-term value of investments and financial stability of Auburn in using this one-time
infusion of resources. Most of the allocations have been used on non-recurring expenditures.

Since March of 2021, the City Council has appropriated $12.1M of one-time funds from ARPA. The $12.1M has been
invested in several categories:

e Capital Improvements $2.9M

e Community Needs/Resources $4.7M

e Organizational Needs/Resources $1.5M

e Economic Development $3M

The City of Auburn is not unlike our local businesses, manufacturers, healthcare, and childcare industries. We
are experiencing dramatic shifts in staffing shortages, and competition amongst one another - and the private
sector - for those who are in the labor force. Our workforce cost increases total 73% of the requested city
increase. Without the recent reduction of 12 positions, our workforce cost increase would have reflected an
80% increase.

In accordance with city ordinance, Article VI Finance Sec. 2-485 (a). - Council action on budget increase and
the budget tax increase cap: The city council will not approve any increase in the tax commitment, City and
School combined which exceeds the consumer price index (urban) as compiled for the 12-month period ending
as of December 31 prior the start of the succeeding fiscal year. The Consumer Price Index (Urban) for FY24 is
6.5% and the combined city and school tax commitment is 3.79%.

Five Year Fiscal Trends

It is my priority to continue controlling costs for our taxpayers, which has been the focus of staff in
preparing this budget. The budget is in line with the historic stabilization in total government spending,
averaging a mil rate increase of 1.6% per year for five years. Below the chart is a yearly comparison for city
expenses and revenues.

EXPENSES | FY 20 FY 21 FY 22 FY 23 FY 24
OPERATING $ 30,051555|% 30769645 |$% 31876303 |$ 34996260| % 37455039
CHANGE +/- 3.3% 2.4% 3.6% 9.8% 7.0%
DEBT SERVICE $ 10384493 |$ 10627538 |$ 10,783,972 |$ 11,411,057 | $ 11,384,347
CHANGE +/- 6.5% 2.3% 1.5% 5.8% -0.2%
INTERGOVERNMENTA $ 4,409,163 | $ 4,535,380 | $ 4,444,559 | $ 4,905,744 | $ 5,144,517
CHANGE +/- 5.7% 2.9% -2.0% 10.4% 4.9%
TOTAL $ 44845211 |$ 45932563 | $ 47,104,834 |$ 51,313,061 | § 53,983,903
4.2% 2.4% 2.6% 8.9% 5.2%

REVENUE FY 20 FY 21 FY 22 FY 23 FY 24
NON-TAX $ 15846974 |¢% 17350326 | % 18281464 |% 21,175616|$ 22,606,704
9.2% 9.5% 5.4% 15.8% 6.8%
TAX LEVY $ 24589074 |$ 24173,074|$ 24378811 |§ 25231,701|$ 26,232,682
-5.8% -1.7% 0.9% 3.5% 4.0%
VALUATION $ 1,957,006,058 | $ 1,956,632,371 | $ 1,973,954,411 | $2,171,967,423 | $ 2,171,967,423
MIL RATE $ 1235 $ 1235 $ 1239 | $ 11671 $ 12.08
3.5% 0.0% 0.3% -5.8% 3.5%




Looking Ahead

Auburn needs to continue seeking to “right-size” our organization. | will be proposing that we allocate a one-
time expenditure from our ARPA funds to have a third-party analysis of our workforce needs. We will use this
study to determine our staffing allocations in FY25.

Additional federal funding will be making its way to the state, then on to municipalities for transportation,
infrastructure, and housing. Auburn will be at the table, making our needs known and requesting funds to
make historic impacts for Auburn.

| appreciate the opportunity to present a balanced budget on behalf of the extremely talented team of
City of Auburn employees. We stand ready to address challenges, seize opportunities, and most
importantly, serve our community to the best of our abilities.

Phillip L. Crowell, Jr. City Manager
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FY24 Capital Improvement Program
Project Description Form

Project Title: LA911 Server Infrastructure Replacement
Operational Funding Division: LA911 Project Name: Server Replacement
Est. Total Cost FY24: 0 Est. Total Cost FY25-FY28: 300,000
City Share FY24: 0 City Share FY25-FY28: 150,000

Project Description:

Planned LA911 Server Infrastructure Replacement. Hardware will be due to be replaced because of end of life (EOL) situations or
replaced due to age of equipment, and manufacture support limitations in FY23. The Storage Area Networks (SAN), network
switches, and servers that house the datacenter of LA911 will be due to be replaced in FY23. This project includes both the
replacement of production site hardware and Disaster Recovery (DR) site hardware with reuse of current equipment as available.
We have pushed the project to FY25 to align with planned relocation of the 9-1-1 Center.

Consistency with the Comprehensive or Strateqic Plans or other related planning documents:

Organizations should proactively develop strategies that leverage resources, anticipate future requirements, and focus on
business goals and performance objectives. As technology and other computing platforms become central to supporting the
mission of the organization, effective planning for the management of these platforms has become vital.

Justification for project implementation/construction and segments, if applicable:

By not staying current with supported hardware and emerging technologies, systems become outdated, obsolete, and lose
residual value. There is a high factor of risk involved in falling behind in a datacenter hardware lifecycle management. Potential
issues are extended system downtime, data loss, and data corruption.

Future maintenance costs if known, including contracts and special service requirements:
All hardware purchased will have a 3 - 5 year life span. Recurring capital expenditure will be required each 3- 5 year cycle.

How were cost estimates obtained and expenditure commitment:
Worked with vendor to assess current usage and needs with planned growth and data trends.

FUNDING SOURCES

Source Amount
City Operating Budget
City Bond Issue 150,000
Federal/State Funding Agency: Approval Received? Yes No
Other Agency/Municipality 150,000 Agency: Approval Received? Yes No
Total Project Costs 300,000
IMPLEMENTATION SCHEDULE (Fiscal Years)

2024 2025 2026 2027 2028 Future
Total Project Cost 300,000
Non-City Share 150,000
City Share 0 150,000 0 0 0 0

Attach on separate page(s)/sheet additional information (if needed)
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